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While we have made significant progress in improving our
marine environmental performance, we recognise that
challenges remain. Ongoing compliance with evolving
regulations, technological advancements, and changing
market dynamics present both challenges and opportunities

%ﬁo FUTURE DIRECTIONS

KEEPING OUR PEOPLE AND OPERATIONS SAFE DRIVEN BY OUR LEADERSHIP,
SAFETY IS A FUNDAMENTAL VALUE AND PERSONAL RESPONSIBILITY
FOR ALL GULFNAV EMPLOYEES, PARTNERS AND CONTRACTORS.

forinnovation and improvement. Addressing these
challenges requires a proactive and collaborative approach,
engaging stakeholders across the maritime industry to drive
positive change and foster sustainable practices.

We strive to create and maintain an injury-free
work environment and to apply robust operating
and maintenance practices across our vessels
and workplaces.

The continued success of our Company is embedded in our
commitment to health and safety and our dedication

to providing a work environment in which everyone

is treated fairly and has the opportunity to maximise their

Looking ahead, we remain committed to advancing our
environmental sustainability agenda and raising the bar

for marine environmental performance. Embracing a culture
of continuous improvement, we will leverage innovation,
collaboration, and best practices to further reduce our

Q)% CONCLUSION

potential.
environmental impact and contribute to the preservation
of marine ecosystems worldwide. By prioritising
sustainability in all aspects of our operations, we will
continue to lead by example and inspire others to join us
in protecting our oceans for generations to come.

In conclusion, our annual sustainability report underscores
our unwavering commitment to the continuous
improvement of our marine environmental performance.
Through innovation, collaboration, and a steadfast
dedication to responsible practices, we are driving
positive change and making meaningful contributions

to the preservation of marine ecosystems. As we look
to the future, we remain steadfastin our commitment
to sustainability, recognising the pivotal role we play
in shaping a more sustainable and resilient maritime
industry.
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WE GO FURTHER

Health and Safety KPI's are reviewed quarterly and the defined to drive continuous improvement in future. As part of the same
targets set at the beginning of the year are controlled process the objectives set for the year are controlled,
for achievement. During the annual management review any shortages highlighted, and objectives are set for the next

HEALTH & SAFETY OBJECTIVES

GULFNAV recognises that the majority of its activities
have a health and safety implication to be duly considered.

Health and safety aspect and impact of each single process
are therefore duly accounted for when planning, developing
and implementing procedures.

GULFNAV however recognises the benefit in formalising
detailed health and safety objectives and target strategy
which is to be measurable by formalised KPIs.

These objectives are intended to:

= provide for health and safe practices in ship operation
and a safe waorking environment

= preventinjuries and ill health

= identify hazards capable of adversely affecting
the health and safety of personnel

= establish safeguards against all identified risks

= measure the process and continuously improve
the health and safety management skills of personnel
ashore and onboard, including preparing for emergency
related both to safety and environmental protection.

GULFNAV recognises well that compliance with mandatory
rules and regulations and applicable code, guidelines

and standard recommended by Organisation,
Administrations, classification societies and other
maritime industry organisations represent a step toward
the compliance of above objectives and therefare all legal

FOLLOWING KPIS INHERITED

FROM APPLICABLE RULES

OR INDUSTRY STANDARDS ARE USED
BY THE COMPANY AS TO MEASURE
ITS POLICY EFFECTIVENESS

AND SET TARGET FOR CONTINUOUS
IMPROVEMENT:

LTIF (lost time injury frequency)

LTI (lost time injury)

TRCF (total recordable case frequency)

TRC (total recordable case)

FAC (first aid case)

UDAF (unannounced drug and alcohol test frequene
UDAPF (unannounced drug and alcohol test positive
result frequency)

Near Misses

Incident

SOMGF (signing off on medical grounds frequency)

process the targets set for the year under review are compared
with actual achievement, with the figures achieved used

year with the aim to continuously improve health and safety

performance of the Company.

OCCUPATIONAL HEALTH & SAFETY PERFORMANCE

FOR 2023

0 0

Fatalities high-consequence of
work-related injury

(Above figures are based on OCIMF Injury Reporting Guidelines).

0

Oil Spills

2

recordable

work-related injury

I

INTERNAL PROCESSES SUPPORTING SAFETY ON BOARD

Seafarer Feedback Crewing

engagement

from crew on seminars

survey disembarkation interaction

Inspections &
audits

Self-appraisal

S S S S
and other requirements are always screened against health N N N N
and safety management manual, procedures and records. hd N N N hd
N N N (e SR

o } ) ) aritime
This involves consultation with Employees over their Eeeelhedk Multy-city Ll .
involvernent in workspace health and safety hazard on specific areas Seminars Convention MARPOL rating
identification, risk assessment, incident investigation, Inspector
review OH&S policies and objectives and representation o AN B N —
on Health and Safety matters. Third-part R

! indepeEder\\/t 4 N ( N ( ) )
This shall include consultation with contractors and other company Leadership & Superlntde-ndent Safst\/
interested parties where there are changes that affect their team-building SO procedures
OH&S status. workshops — —
Certain process which can be better measured of actions taken Masters Company
by the use of simplified key performance indicators \ ) to encourage Y\ ek procedures
them to continue

are evaluated in detail, health and safety objective

set up together with relevant targets, timely updated,
person responsible identified and time frame established
together with the evaluation of stakeholder point of view,
technological solution available and business requirements.
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